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In the first two years of operation, the Qube Foundation offered a customized 
approach for donors wishing to build a planned giving program. Qube 
Investment Management (QIM) staff generally assisted clients in the evaluation 
and vetting of proposed charities. The drafting of a Deed of Gift outlined 
enduring principles for the foundation to follow in the annual selection of grant 
recipients. While clients may still choose recipients themselves, we now offer an 
option to set up a charitable fund using our tailored granting portfolios.  

Philanthropy Impact Portfolios include a collection of pre-chosen charities that 
support defined strategic objectives to affect real change in society. Our two 
Granting Portfolios for 2018 are “The People” and “The Planet.” One may 
invest in one or allocate funds to both.  

Each year, we review the portfolio using evaluative criteria to ensure high 
impact. We mix several philanthropic anchors (well established, credible long-
term charities) with smaller, younger organizations to diversify your investment. 
Finally, we limit the portfolio by annually choosing select subcategories to focus 
on for the coming year.

About the Portfolio 

Qube Foundation	 	 	 2018 Granting Portfolios 	 	 	 	      4



Section I 

Subcategories

People 

Education  
Homelessness 
Women & Gender 
Poverty 
Health 
Research & Public 
Policy 
Human and Civil 
Rights 
Arts, Culture, & 
Humanities 
Community & Housing 
Development  
Indigenous Peoples & 
Reconciliation 

Planet 

Energy 
Air & Water Quality 
Wildlife 
Conservation 
Parks & Nature 
Centres  
Environmental 
Justice 
Animals Rights, 
Welfare, & Services 
Environmental 
Conservation & 
Protection 



 

Chosen Subcategories:  
Education, Poverty, Women & Gender, Indigenous Peoples & 
Reconciliation

Chosen Subcategories:  
Air & Water Quality, Wildlife, Conservation, Environmental 
Conservation & Protection, Environmental Justice
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2018 Profile Overview  
Charitable Selections

PLANET 
Nature Conservancy of Canada 
World Wildlife Fund  
Alberta Wilderness Association 
Clean Air Partnership 
EcoJustice 

PEOPLE 
Save the Children Canada 
Habitat for Humanity (Edmonton) 
Indspire 
Discovery House 
Edmonton’s Food Bank 
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Non-Negotiables: 
An organization must satisfy the following requirements to receive funding:

• Be designated by the CRA as a Canadian Registered Charity.

• Vision, mission, value statements and polices must align with Qube 
Foundation’s Code of Ethics and Conduct.

The following criteria was put together using Money Sense and Charity Intelligence 
Canada’s methodology for reference. 

Charitable Efficiency: How much money given goes towards supporting 
the organization’s mission?

• A Rating (A+ to A-) is assigned to charities that put 80% or more of their 
funds towards the cause.  

• B Rating (B+ to B-) is assigned to charities that put between 70% and 80% 
of their funds towards the cause. 

• C Rating (C+ to C-) is assigned to charities that put between 60% and 70% 
of their funds towards the cause. 

• D Rating is assigned to any charity that puts less than 60% of the funds 
towards the cause.  

Quantitative Criteria  

Evaluative Criteria

http://www.moneysense.ca/save/financial-planning/canadas-top-rated-charities-2018-methodology/
https://www.charityintelligence.ca/ratings/rating-methodology
https://www.charityintelligence.ca/ratings/rating-methodology
http://www.moneysense.ca/save/financial-planning/canadas-top-rated-charities-2018-methodology/
https://www.charityintelligence.ca/ratings/rating-methodology
https://www.charityintelligence.ca/ratings/rating-methodology
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Governance & Financial Transparency: Does the charity adhere to 
standard non-profit governance models? Does the organization let donors 
know exactly how their money is being used? Are audited financial 
statements provided?  

• A Rating (A+ to A-) is assigned to charities who post audited financial 
statements for the last 2 years on their website.  

• B Rating (B+ to B-) is assigned to charities who post audited financial 
statements for the most recent year on their website. 

• C Rating (C+ to C-) is assigned to charities who provide audited 
financial statements upon request by email or telephone.  

• D Rating is assigned to charities who do not provide audited financial 
statements upon request.  

Administrative Cost Ratio:  To operate effectively, charities require 
a basic level of administrative costs.  

• A Rating (A+ to A-) is assigned to charities who hold cost ratios 
between 2% and 12.5%. 

• B Rating (B+ to B-) is assigned to charities who hold cost ratios 
between 12.5% and 15.5%. 

• C Rating (C+ to C-) is assigned to charities that spend between 15.5% 
and 22.5%. 

• D Rating is assigned to charities with costs exceeding 22.5%. 

Quantitative Criteria Cont. 
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Fundraising Cost Ratio: How much does a charity spend per $100 
raised? Spending $20 or less earns an A rating. Charities who spend more 
than $35 exceed the initial CRA cut-off and will receive a low rating. 

• A Rating (A+ to A-) is assigned to charities that spend $20 or less to 
raise $100. 

• B Rating (B+ to B-) is assigned to charities that spend between $20 and 
$30 to raise $100.  

• C Rating (C+ to C-) is assigned to charities that spend between $30 and 
$35 to raise $100.  

• D Rating is assigned to any charity that spends more than $35. Such is 
suspect per the CRA.  

***Disclaimer: these categories are meant to act as guidelines.  
Not satisfying “A Range” requirements does not disqualify the charity 
from consideration. 

Overall Grade: 
To calculate an organization’s overall Quantitative grade, we assign each 
letter grade a point as follows:

Quantitative Criteria Cont. 

Point Total Grade
10 A+
9 A
8 A-
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This adds to a total possibility of 40 points. The total is then converted to a total 
out of ten and assigned a final letter grade based on the chart above. 
 Those who score 7 or above are considered a good investment. 

Qualitative Criteria 

Strength and Clarity of Mission: Has the charity developed a 
strong, recognizable brand? Does the message stand on its own, and is it 
succinct? Does it challenge existing perceptions and expectations? Is it 
specific to a unique and focused cause? 

• A Rating (A+ to A-) is assigned to mission statements that are focused, 
solve unmet public needs, leverage unique skills, and anticipate change. 
Such statements outline clearly who is impacted, and what is at stake. 
Mission scope is contained and communicated in three to four sentences. 
Finally, the mission inspires and is inspired by key stakeholders. 

Point Total Grade
7 B+
6 B
5 B-
4 C+
3 C
2 C-
1 D
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Qualitative Criteria Cont. 

• B Rating (B+ to B-) is assigned to mission statements that outline a 
clear but not necessarily specific or unique purpose. The statement 
could be more concise. Intended impact, however, is organized and 
outlined.  

• C Rating (C+ to C-) is assigned to mission statements that are stated 
but general and unclear. Lack of clarity could result from excessive 
wordiness, broad scope, and/or an inability to communicate impact. 
Further, the mission statement reflects values common to initiatives, 
government or otherwise, already in place.

• D Rating is assigned to organizations who fail to include a mission or 
purpose statement.

Demonstrable Impact: Is it clear that the charity’s work is critical and 
relevant to present need? What is the charity’s return on investment thus far? 
Is the charity successful in meeting its expressed goals? Does it have a vision 
for future investment?

• A Rating (A+ to A-) is assigned to charities who set goals, outline 
application, and show evidence of successful impact. Purpose is relevant 
to today’s needs. 

• B Rating (B+ to B-) is assigned to charities whose goals and 
applications are outlined but not succinct. Such charities describe and 
show some evidence of successful impact. Purpose is somewhat relevant 
to present need. 

• C Rating (C+ to C-) is assigned to charities who set goals but do not 
necessarily outline application. Such charities describe potential impact 
but do not record any evidence of success or fulfillment.

• D Rating is assigned to charities who post no record of set goals or 
impact. No evidence of vision or progress is put in place. 
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Leadership & Governance: Is there a clear sign of independent 
leadership beyond the founder? Does the charity have a board that is actively 
engaged? What is the tenure of executive directors? How are volunteers 
utilized?

• A Rating (A+ to A-) is assigned to charities managed by a diverse and 
robust collection of leadership and volunteer personal with relevant 
experience. Directors and staff express clear interest in mission purpose.

• B Rating (B+ to B-) is assigned to charities who provide public record 
of leadership and volunteer personal but whose team is limited either by 
size or qualification.

• C Rating (C+ to C-) is assigned to charities who only list leadership 
personal, whose team is limited and without relevant experience.  

• D Rating is assigned to charities who post no public record of leadership 
or volunteer personal. 

Additional Factors to Consider: 

Accomplishments and Recognitions: What is the charity’s reputation? How is 
the charity recognized?  

Qualitative Criteria Cont. 
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Overall Grade: 
To calculate an organization’s overall Qualitative grade, we assign each letter 
grade a point as follows:

This adds up to a total possibility of 30 points. The total is then converted 
to a total out of ten and assigned a final letter grade based on the chart 
above.  

Those who score 7 or above are considered a good investment.  

Finally, we combine the two scores to determine 
an overall grade.  

Point Total Grade
10 A+
9 A
8 A-
7 B+
6 B
5 B-
4 C+
3 C
2 C-
1 D
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Section III 

Chosen Profiles (2018) - Planet

Environmental Conservation & Protection:
A Force for Nature

Choice One: Nature Conservancy of Canada

NATIONAL 
http://www.natureconservancy.ca/en/ 
CRA Financials 

The Nature Conservancy of Canada (NCC) is the country’s largest national land 
conservation organization. Since 1962, they have helped to protect 2.8 million 
acres (more than 1.1 million hectares) across the country. Their work aims to 
protect, manage, and restore the best of Canada’s natural spaces for the long term. 
NCC’s secured habitats work to protect wildlife and species at risk. 

The NCC envisions a shared legacy, envisioning a world in which all Canadians 
will conserve nature, safeguard lands, and protect the waters that sustain life. 
Much of the land that the NCC conserves is donated and now preserved for all 
Canadians. Many of these lands remain accessible for traditional and recreational 
use. Conservation areas are also a site for research. 161 projects were conducted 
on properties in the recent 2016-17 year.

Finally, the NCC inspires many to partner with them. The number of people who 
donate, volunteer, or engage with NCC totals around 209,000. 

http://www.natureconservancy.ca/en/
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2017-05-31&b=119246544RR0001
http://www.natureconservancy.ca/en/
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2017-05-31&b=119246544RR0001


Qube Foundation 2018 Granting Portfolios �15

QUANTITATIVE

Charitable Efficiency: B+ (7 pts) CRA reports an allocation of 79% of 
expenses on the charitable program.  

Governance & Financial Transparency: A+ (10pts) The last seven 
years of audited financial statements and annual reports are posted. The NCC 
also holds several awards from charity watchdog organizations: 
•Financial Post’s 2017 annual report, a review of 2,500 Canadian Charities, 
named NCC one of the top environmental and conservation charities in the 
country.  
•Named top environmental charity in MoneySense Magazine's Charity 100 
index every year since 2010. 
•Only land conservation organization to have earned a 4-Star rating from 
Charity Intelligence (CI) (2014). 

Administrative Cost Ratio: B+ (7pts) CRA reports an allocation of 
13% of expenses spent on management and administration.  

Fundraising Cost Ratio: A (9pts) CRA reports an allocation of 12% of 
expenses spent on fundraising.  

QUALITATIVE  

Strength and Clarity of Mission: A+ (10pts) Mission statement is 
contained and clearly explained. Process and reports are detailed. The 
effectiveness of their mission demonstrates their focus. Their brand is recognized 
and well-developed.  

Overall Quantitative Score: A- 
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Demonstrable Impact: A+ (10pts) Each year, the NCC sets goals and 
tracks their success ratio. Of the fourteen goals they set this year, they exceeded 
nine, satisfied four, and missed one.  Purpose is relevant to today’s needs. They 
hold clear vision for the future.  
•Since its beginning in the 1960s, the NCC documents 2.8 million acres of 
land conserved across Canada. 
•Each year, the NCC provides impact reports, detailing their work’s 
effectiveness.  

Leadership & Governance: A+ (10pts) NCC has a diverse set of Senior 
Staff and Board of Directors. Each offer various qualifications and attributes, all 
of which serve the greater cause. Additionally, each demonstrate personal 
interest and passion for subject area. Finally, the NCC possesses seven regional 
offices supported by their national office; staff, board members, and volunteers 
work in every province on the NCC’s behalf. 
•NCC President and CEO, John Lounds, received the 2016 Canadian 
Museum of Nature's Inspiration Award in the Individual Category. Lounds 
was among five Canadians on the shortlist.  

Overall Qualitative Score: A+ 

TOTAL SCORE: A 
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Choice Two: World Wildlife Fund

Water Quality:
Protecting Natural Riches

INTERNATIONAL 
http://www.wwf.ca 
CRA Financials 

Founded in 1967, World Wildlife Fund Canada (WWF) aims to protect and 
restore the Earth’s natural environment for future generations. World Wildlife 
Fund Canada is part of a global organization with WWF offices in over 40 
countries. 

WWF conserves the environment by running conservation programs, raising 
public awareness about the importance of the environment, and granting money 
for conservation research projects. WWF divides its program efforts into five 
conservation areas: arctic, freshwater, renewable energy, oceans, and species 
protection.
Their mission is to stop degradation of the planet's natural environment and build 
a future in which humans live in harmony with nature by:

• Conserving the world's biological diversity,
• Ensuring that the use of renewable natural resources is sustainable,
• Promoting the reduction of pollution and wasteful consumption.  

http://www.wwf.ca
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2017-06-30&b=119304954RR0001
http://www.wwf.ca
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2017-06-30&b=119304954RR0001
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QUANTITATIVE

Charitable Efficiency: C+ (4 pts) CRA reports the charity spending 69% 
of expenses on the charitable program.   

Governance & Financial Transparency: B+ (7pts) Includes link to 
latest audited financial statement. Explains latest allocations on website (where 
does your money go). Detailed stewardship reports are given to major donors. 

Administrative Cost Ratio: A+ (10pts) CRA reports the charity 
spending 4% of expenses on management and administration. 

Fundraising Cost Ratio: B+ (7pts) CRA reports the charity spending 
23% of expenses on fundraising.   

QUALITATIVE  

Strength and Clarity of Mission: A+ (10pts) Mission purpose is 
strong and greatly needed. Scope is large, though contained. The WWF targets 
and works on many areas; however, they report success in each field. Their 
preservation of water appears their most recognizable effort.  
•They receive support from large private companies, such as Loblaw 
Companies Ltd., Coca-Cola Canada, TELUS, RSA Canada, HP Canada, and 
OLG  

Overall Quantitative Score: B 



Qube Foundation 2018 Granting Portfolios �19

Demonstrable Impact: A+ (10pts) WWF has set clear goals for the 
future, offering visitors their five-year plan. Each goal is attached to a project 
and report outlining their success ratio.  
Some of their achievements include: 

• 126,432 kg of waste removed from shorelines by more than 77,000 
volunteers 

• Doubling the amount of protected Canadian ocean space 
• Creating a new citizen-led national freshwater monitoring program, which 

uses environmental DNA technology that unlocks the potential of modern 
technology to reverse the decline of freshwater wildlife 

Leadership & Governance: A+ (10pts) Staff and Board members hold a 
diverse and well-qualified background for the work that they do. There are 
several opportunities to volunteer on the website. Clear leadership beyond CEO, 
Megan Leslie.  

Before joining WWF, Megan was a Member of Parliament, representing Halifax 
for two terms, during which she was deputy leader of the official Opposition, 
environment critic and vice-chair of the government committee on environment 
and sustainable development. She indicates a clear interest and passion for the 
environment, particularly ocean conservation.

Overall Qualitative Score: A+ 

TOTAL SCORE: A- 
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Choice Three: Alberta Wilderness Association

Wildlife Conservation:
Caring for Alberta’s Wild Spaces

LOCAL 
https://albertawilderness.ca 
CRA Financials 

Since 1965, the Alberta Wilderness Association, a non-profit, federally registered, 
charitable society, has inspired communities to care for Alberta’s wild spaces 
through awareness and action. With a provincial office and library in Calgary, the 
AWA has active members, volunteers, and sponsors throughout Alberta and 
beyond. 

The AWA seeks to protect wild lands, wildlife, and wild waters through the 
creation of a protected areas network. To create the network, the AWA maps 
existing protected areas and wild spaces that they hope to preserve. Depending on 
the area’s needs, the AWA will act differently to ensure proper conservation and 
stewardship. For example, some spaces in the network may act as corridors or 
transition zones, while others will require more management and economic 
development.  

The association posts action alerts on their website to inform and engage Alberta 
citizens. They also publish a successful print magazine to increase awareness and 
promote action.  

https://albertawilderness.ca
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2017-07-31&b=118781251RR0001
https://albertawilderness.ca
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2017-07-31&b=118781251RR0001
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QUANTITATIVE

Charitable Efficiency: B- (5pts) CRA reports an allocation of 73% to the 
charitable program.   

Governance & Financial Transparency: C (3pts) Includes links to 
the latest three annual reports. Website, however, is outdated. There is no link to 
CRA and only one financial statement (2016). No summary of recent resource 
allocation. 

Administrative Cost Ratio: A- (8pts) CRA reports an allocation of 12% 
to management and administration.   

Fundraising Cost Ratio: A (9pts) CRA reports an allocation of 12% to 
fundraising.    

QUALITATIVE  

Strength and Clarity of Mission: A- (8pts) The AWA does not 
explicitly state their mission statement nor define a charitable purpose more 
specific than “defending Alberta’s wilderness.” However, they are organized in 
their approach. They outline a comprehensive list of position statements that 
define how they will respond to certain issues. While a more limited scope might 
make for more productive work, the AWA covers a lot of ground (literally). Their 
attention to wild lands, life, and water, provides underlying structure. Finally, 
their branding is well known. 

Overall Quantitative Score: B 
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Demonstrable Impact: A (9pts) The AWA’s website and conservation 
magazine make present need clear. Their list of top achievements demonstrates 
just some of the AWA’s accomplishments over the last fifty years. They work to 
protect Alberta’s Eastern Slopes, Grasslands, Aspen Parkland, Boreal Forest, 
Public Lands, Sage-Grouse, Caribou, Grizzly Bear, and Coal Policy.  

Leadership & Governance: A+ (10pts) The organization is well-
established. Staff and Directors show clear interest and passion for the mission, 
as well as possess former experience participating in environmental activities. 
Most staff members are conservation specialists. Their website offers several 
opportunities to volunteer.  

Overall Qualitative Score: A

TOTAL SCORE: B+ 
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Choice Four: Clean Air Partnership

Air Quality:
Stability & Resilience Through 
Collaboration

NATIONAL 
http://www.cleanairpartnership.org 
CRA Financials 

The Clean Air Council is a network of 28 municipalities and health units from 
across Ontario. Since 2000, Clean Air Council members have worked 
collaboratively on the development and implementation of clean air, climate 
change, sustainability and resilience actions. The Clean Air Council believes that 
municipalities benefit from actions that reduce energy use, reduce emissions, 
make the movement of people and goods more efficient, as well as make 
communities more livable, competitive, and resilient. 
 
They promote clean air by collecting research, transferring knowledge, and 
fostering collaboration among all orders of government, academia, NGOs, and 
stakeholders. CAP has two main projects: Toronto Centre for Active 
Transportation and Clean Air Council.  

CAP and TCAT also undertakes applied research that focuses on active 
transportation, green buildings, land use, public health, green procurement, urban 
forestry, green energy, climate adaptation, community and corporate energy 
planning, green policies, green economic development, clean air policy, green 
fleets, and community engagement. 

 

http://www.cleanairpartnership.org
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2016-12-31&b=890469562RR0001
http://www.cleanairpartnership.org
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2016-12-31&b=890469562RR0001
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QUANTITATIVE

Charitable Efficiency: A- (8pts) CRA reports an allocation of 87% to the 
charitable program.  

Governance & Financial Transparency: B (6pts) Includes links to 
financial statements for 2016-2014 but not the most recent statement. No link to 
CRA or annual reports provided. No summary of recent resource allocation.  

Administrative Cost Ratio: A- (8pts) CRA reports an allocation of 9% 
to management and administration.   

Fundraising Cost Ratio: A+ (10pts) CRA reports an allocation of 4% to 
fundraising.   

QUALITATIVE  

Strength and Clarity of Mission: : A- (8pts) Mission statement and 
purpose is clear and succinct. Scope is limited but divided between two projects. 
Brand is mostly recognized by eastern Canada. 

Demonstrable Impact: A (9pts) The CPA website offers resources and 
meeting reports explaining recent work. Their archive is organized, intentional, 
and transparent. Most is council work which shows active discussion and 
interaction with municipalities. By transferring knowledge and research, the CPA 
hopes to help aid decision-makers in making environmentally beneficial 
decisions.  

Overall Quantitative Score: A- 
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Leadership & Governance: A+ (10pts) Information on staff and 
directors is provided. Clean Air Partnership has a team with diverse skills and 
interests, all relating to clean air stewardship or sustainable transportation. CAP 
has many project funders in addition to Municipal, Provincial, and Federal 
funders. 

Overall Qualitative Score: A

TOTAL SCORE: A- 

Choice Five: Ecojustice

Environmental Justice:
Building the Case for a Better Earth

NATIONAL 
https://www.ecojustice.ca/approach/ 
CRA Financials 

After the Exxon Valdez oil spill in March 1989, Canadian lawyer Stewart Elgie 
worked with the American Sierra Club Legal Defense Fund (SCLDF) to hold 
Exxon and the US government responsible for the disaster.  

https://www.ecojustice.ca/approach/
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2016-10-31&b=134748474RR0001
https://www.ecojustice.ca/approach/
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2016-10-31&b=134748474RR0001
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Inspired by the SCLDF model of using law to protect the environment, Elgie 
brought the model to Canada. In 1990, he founded the Sierra Legal Defense Fund, 
now named Ecojustice Society of Canada (Ecojustice).  

Ecojustice goes to court and uses the power of the law to defend nature, 
combat climate change, and fight for a healthy environment for all. Their 
strategic, innovative public interest lawsuits lead to legal precedents that deliver 
lasting solutions to their most urgent environmental problems. 

Ecojustice divides its activities into three major issue areas: climate change, 
healthy communities, and nature. Through its climate change cases, Ecojustice 
pushes for clean energy options and aims to eliminate fossil fuel usage. 

QUANTITATIVE

Charitable Efficiency: C- (2pts) CRA reports an allocation of 62% to the 
charitable program. Reserves can cover 7 months of program costs, indicating a 
need for donations. 

Governance & Financial Transparency: A+ (10pts) Includes links 
to their last six audited financial statements, including the most recent. Summary 
of most recent resource allocation is provided. They also include a link to their 
CRA report, as well as contact information for further inquiry.  

Administrative Cost Ratio: C+ (4pts) CRA reports an allocation of 
17% to management and administration.   

Fundraising Cost Ratio: A- (8pts) CRA reports an allocation of 19% to 
fundraising.  

Overall Quantitative Score: B 
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QUALITATIVE  

Strength and Clarity of Mission: : A- (8pts) Mission purpose is clear 
and succinct. Scope is broad but limited by case categories (climate change, 
healthy communities, and nature). Brand is recognized across Canada. 

Demonstrable Impact: A (9pts) EcoJustice releases what they call a 
“victories report” each year. Successes in 2018 include: 

• Preventing the release of 4,686 million tonnes of addition greenhouse gas 
emissions into the atmosphere, limiting tar sands expansion, and protecting 
the drinking water of over five million Canadians through pipeline 
prevention.

• Prompting the Ontario government to fund a long-overdue health study 
examining the effects of air pollution on the residents of Chemical Valley. 

• Partnering with environmental groups, Indigenous communities, and 
scientists to give voice to more than 4,842 animal and plant species.  

Leadership & Governance: A (9pts) Ecojustice joins supporters, 
lawyers, scientists, board and staff members together to fight for the 
environment’s protection. Their team is diversely educated and show a passion 
for giving back.  

Overall Qualitative Score: A

TOTAL SCORE: B+ 
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Section IV 

Chosen Profiles (2018) - People

Choice One: Save the Children Canada

Human & Civil Rights:
Every Last Child

NATIONAL + INTERNATIONAL  
https://www.savethechildren.ca  
CRA Financials 

In 2015, the United Nations agreed and committed to a list of Sustainable 
Development Goals. These 17 goals articulate a future in which we, among other 
things, eradicate poverty and achieve gender equality. Save the Children 
International launched its newest campaign, Every Last Child (ELC) in response. 
The program works to serve children who are hardest to reach, do not have access 
to essential services; and therefore, are unable to realize their fundamental rights.  

Save the Children Canada works with Indigenous children and youth, one of the 
fastest growing populations in Canada. Through their advocacy, they hope to help 
preserve indigenous identity, protect resilience, and support indigenous culture.  

https://www.savethechildren.ca
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2016-12-31&b=107958621RR0001
https://www.savethechildren.ca
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2016-12-31&b=107958621RR0001
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They support these goals through numerous programs: Youth Peer Helping 
Training, Emergency Preparedness, Birthing Education and Assistance, 
Prevention of Sexual Exploitation, and more. Beyond Canada, Save the 
Children supports Indigenous initiatives across the world.   

Including Save the Children Canada in the “People” portfolio means 
supporting poverty alleviation, education initiatives, women and indigenous 
rights in addition to human rights. By focusing on children, this organization 
can more specifically target problem areas and see growth. They are reaching 
the most vulnerable locally, nationally, and globally.  

QUANTITATIVE

Charitable Efficiency: A (9 pts) CRA reports an allocation of 87% of 
expenses to the Charitable program.   

Governance & Financial Transparency: B (6pts) The only annual 
report available is from 2016. There is a link to their CRA report. They do 
provide metrics in graphic form for reference: “Income Sources,” “Where Your 
Money Goes,” and “International Programs.” It does appear that the charity 
adheres to a standard non-profit governance model.  

Administrative Cost Ratio: A+ (10pts) CRA reports an allocation of 
5% of expenses to management and administration.  

Fundraising Cost Ratio: A+ (10pts) CRA reports an allocation of 8% of 
expenses to fundraising.  

Overall Quantitative Score: A- 
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QUALITATIVE  

Strength and Clarity of Mission: : A+ (10pts) Mission is focused and 
addresses targeted needs, specifically children’s rights (in all their various 
forms). Charitable purpose and application changes from country to country, 
while overall brand/mission remains the same. Mission is bold but inspiring. 

Demonstrable Impact: A+ (10pts) Save the Children Canada is part of a 
larger network that works in over 120 countries across the world. They offer 
programs which aid health & nutrition, education, gender equality, child 
protection, lifeline and emergency relief, and more. Goals are set per location 
and globally focused.  

• In 2016, they reached 157.1 million children directly in more than 120 
countries, including Canada. 

• They report providing vocational training, improving nutritional status, 
rehabilitating essential resources, preventing early and forced child 
marriage, providing mobile health and nutrition teams, and creating 
education infrastructure.  

Leadership & Governance: A+ (10pts) Save the Children is a large 
network of in house organizations and outside supporters. Leadership is, thus, 
clearly established beyond the founder.  Their board is impressive and diversely 
composed, made up of lawyers, judges, journalists, radio broadcasters, 
indigenous advocators, financial experts, and social advocators.   

Overall Qualitative Score: A+

TOTAL SCORE: A
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Choice Two: Habitat for Humanity Edmonton

Poverty:
Home Ownership Breaks the Cycle

LOCAL  
https://www.hfh.org 
CRA Financials 

Habitat for Humanity Edmonton was founded in 1991 and serves communities in 
Edmonton and beyond (Fort Saskatchewan, Slave Lake, Rocky Mountain House).  
Habitat Edmonton eliminates barriers to a better, healthier, and more financially 
stable life. They hope to help Habitat homeowners achieve the strength, stability, 
and independence they need to build a better future for themselves and their 
families.  
 
With one in every 10 families in the Edmonton area in need of affordable home 
ownership, the call to help is clear. Habitat is a key player in moving families into 
an affordable living situation in which they can thrive.  
 
Habitat Edmonton works to give a “hand up” and not a “hand out.” Housing is 
provided to families who have children under 18 living at home, are citizens of 
Canada or permanent residents, have lived in Edmonton for one year, have not 
previously owned a home, and do not already have decent or adequate housing. 
Families must agree to work 500 hours at a Habitat build site or their ReStore in 
place of a cash down payment. They must also make between $32 000 and $65,500 
annually to carry the interest free mortgage (range may vary per community).  

 

https://www.hfh.org
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2016-12-31&b=129443966RR0001
https://www.hfh.org
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2016-12-31&b=129443966RR0001
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QUANTITATIVE

Charitable Efficiency: A (9 pts) CRA reports the charity allocating 91% 
of money to the charitable program.   

• Houses are built by volunteers 
• Supplies are donated 
• Families sell homes back to Habitat  

Governance & Financial Transparency: A+ (10pts) The last five 
years of audited financial statements and annual reports are posted, as well as a 
link to CRA. 
•Includes 2015 BCG Survey on social return 
•Survey results show a $4 return on every $1 spent and a cumulative benefit 
to society of $39 million (2014).  

Administrative Cost Ratio: A (9pts) CRA reports an allocation of 6% of 
expenses spent on management and administration.  

Fundraising Cost Ratio: A+ (10pts) CRA reports an allocation of 2% of 
expenses spent on management and administration.  

Overall Quantitative Score: A+ 

QUALITATIVE  

Strength and Clarity of Mission: : A+ (10pts) Mission statement and 
purpose is clear and succinct. Scope is limited to magnify effect. Their brand is 
recognized and has many supporters.  



Qube Foundation 2018 Granting Portfolios �33

Demonstrable Impact: A+ (10pts) Habitat Edmonton sets clear goals. 
They have several homes currently under construction and plan to build more in 
the future. They utilize their resources well and inspire volunteers.  

• Carter Place is Habitat’s build in Edmonton’s Laurel community. Carter 
Place will be home to 58 families upon completion. 9 have moved in 
already 

• 16 homes are under construction and 6 families have moved in in Fort 
Saskatchewan (2017) 

• 6, 963 volunteers 

Leadership & Governance: A (9pts) Little information provided on 
board and staff members. Volunteers are utilized to the greatest extent and 
anyone can help the cause. That is, they require no particular skills to help build 
a house. The program also offers work experience opportunities.   

Overall Qualitative Score: A+

TOTAL SCORE: A+ 
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Choice Three: Discovery House

Women & Gender:
Domestic Violence Ends Here

PROVINCIAL  
https://www.discoveryhouse.ca 
CRA Financials 

Discovery House is a non-profit organization that provides a continuum of care to 
women and children fleeing domestic violence. Even in Canada, we find shocking 
statistics regarding women and abuse. Women’s shelters get 50,000 crises calls 
yearly in Alberta. There are 5,000 emergency department visits per year from 
women in Alberta because of suicide and self-harm. More devastatingly, it is 
known that someone dies every 18 days in Alberta because of domestic violence, 
a statistic that becomes worse when considering the nation at large. In Canada, a 
woman is killed by her intimate partner every five days.  

Discovery House works not only to give these women hope but the chance to start 
again. They facilitate transitional housing, offering longer-term, safe places for 
women and children to call home while they begin rebuilding their lives. They 
also provide mothers access to counselling, support and programs to ensure they 
never return to abusive partners. Working directly with children, they mitigate the 
effects of trauma and prevent the cycle from repeating.  
 
Discovery House has nineteen secure and furnished apartments which offer 
women a safe place to stay for up to a year. They offer specialized programs to 
heal trauma and abuse.  

https://www.discoveryhouse.ca
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2017-03-31&b=118823483RR0001
https://www.discoveryhouse.ca
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2017-03-31&b=118823483RR0001
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QUANTITATIVE

Charitable Efficiency: : A (9 pts) CRA reports an allocation of 90% to 
the charitable program.   

Governance & Financial Transparency: A+ (10pts) Annual reports 
and financial statements are posted from the last two years. They also include an 
above and beyond breakdown of resource allocation. 

Administrative Cost Ratio: A+ (10pts) CRA reports an allocation of 
3% to management and administration.   

Fundraising Cost Ratio: A+ (10pts) CRA reports an allocation of 6% to 
fundraising.   

Overall Quantitative Score: A+ 

QUALITATIVE  

Strength and Clarity of Mission: A+ (10pts) Mission statement and 
purpose is clear and succinct. Scope is limited to magnify effect and brand is 
recognizable. Purpose is relevant to today’s need and made clear on their 
website. Call is inspiring: 1 in 4 women in Canada experience intimate partner 
violence.  

Demonstrable Impact: A+ (10pts) In 2017, Discovery House helped over 
650 women and children rebuild their lives and become strong, contributing 
community members. This year, they launched a social media campaign called, 
“She’s So Brave” to raise awareness about domestic violence. Community 
housing and support services help over 600 women and children every year. 
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Leadership & Governance: A (9pts) Board of Directors is listed. CEO 
Profile is given. As the Executive Director of Discovery House, Monique 
Auffrey is a trusted national leader in the non-profit sector and a significant 
contributor to international advisory Boards. Monique sits on the Alberta Family 
Violence Death Review Committee and was invited to participate in the National 
Housing Strategy Round Table in Ottawa. She is the Secretary General of the 
Commonwealth Organization of Social Workers and an Advisory Board Member 
of the Global Institute of Social Workers.  

• Core funders include Government of Alberta, The Calgary Foundation, 
Family & Community Support Services and Calgary Homeless Foundation 

• Discovery House also offers several opportunities for volunteers to get 
involved 

Overall Qualitative Score: A+

TOTAL SCORE: A+ 

Choice Four: Indspire

Indigenous Peoples:
Educating for Future Growth

NATIONAL 
http://indspire.ca 
CRA Financials 

http://indspire.ca
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2017-03-31&b=118834696RR0001
http://indspire.ca
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2017-03-31&b=118834696RR0001
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Founded in 1985, Indspire helps Indigenous students in Canada complete their 
post-secondary education. Indspire is a national Indigenous-led registered charity 
that invests in the education of Indigenous people for the long-term benefit of 
these individuals, their families and communities, and Canada.  

Indigenous people are under-represented in post-secondary education, with only 
10% of Indigenous students completing university degrees compared to 27% of 
other Canadian students. Indspire recognizes that lack of financial support is an 
important aspect of this problem. 

Their vision is to enrich Canada through Indigenous education and inspiring 
achievement. In partnership with Indigenous, private and public sector 
stakeholders, Indspire educates, connects and invests in Indigenous people so 
they can achieve their highest potential. 

Indspire has a K-12 Institute, a virtual resource center which serves educators, 
communities, rural areas and other stakeholders who are committed to improving 
kindergarten to grade 12 success for Indigenous youth. 

Each year, they also present Indspire Awards, a nationally broadcasted celebration 
of the success achieved by Indigenous people. 

QUANTITATIVE

Charitable Efficiency: : A- (8 pts) CRA reports an allocation of 84% to 
the Charitable program.   
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Governance & Financial Transparency: A+ (10 pts) Annual reports 
can be found for the last ten years. Each include financial statements for that 
year.  

• Selected by the Financial Post as one of Canada’s Top 25 Charities worthy 
of a donation in 2014 and in 2015  

• Rated as a Four-Star Charity by Charity Intelligence Canada. 

Administrative Cost Ratio: A- (8pts) CRA reports an allocation of 10% 
to management and administration.   

Fundraising Cost Ratio: A+ (10pts) CRA reports an allocation of 5% to 
fundraising.   

Overall Quantitative Score: A 

QUALITATIVE  

Strength and Clarity of Mission: A+ (10pts) Mission statement and 
purpose is clear and succinct. Scope is limited to magnify effect. Their brand is 
recognized and has many supporters. Purpose is relevant to today’s need. 

Demonstrable Impact: A+ (10pts) They set clear and strategic priorities 
for the future. Inspire is recognized by charity watchdogs as a top charitable 
investment. Their organization is robust and well developed, offering many 
programs to serve indigenous youth nationwide.   

• In 2016-7, Indspire awarded 11.6 million through 3,764 scholarships and 
bursaries to Indigenous students across Canada. 

• The charity reports that in 2017, 96% of students who were supported by 
Indspire’s BBF graduated. 42% of survey respondents obtained employment 
and 53% pursued higher education.  

http://business.financialpost.com/personal-finance/managing-wealth/financial-posts-charities-of-2015%22%20%5Ct%20%22_blank
https://www.charityintelligence.ca/charity-details/609-indspire%22%20%5Ct%20%22_blank
http://business.financialpost.com/personal-finance/managing-wealth/financial-posts-charities-of-2015%22%20%5Ct%20%22_blank
https://www.charityintelligence.ca/charity-details/609-indspire%22%20%5Ct%20%22_blank
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• In 2017, the charity reports 800 attendees at the National Gathering for 
Indigenous Education in Toronto.  

• Indspire states 240 participants in its Peer Support program. 
• One of Charity Intelligence’s Top 10 chosen Impact Charities of 2017 based 

on impact per dollar donated. 

Leadership & Governance: A (9pts) Indspire is led by the 
accomplished Roberta Jamieson, a Mohawk woman who has enjoyed a 
distinguished career of firsts. She was the first First Nation woman in Canada to 
earn a law degree; the first non-parliamentarian appointed an ex-officio member 
of a House of Commons Committee; the first woman Ombudsman of Ontario; 
and the first woman elected Chief of the Six Nations of the Grand River 
Territory where she continues to reside with her family.  

Directors are only listed, but there appears to be clear leadership beyond the 
founder, as well as several opportunities for volunteers to get involved.  

Overall Qualitative Score: A+

TOTAL SCORE: A+ 
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Choice Five: Edmonton Food Bank

Poverty:
Relieving and Preventing Hunger

LOCAL  
https://edmontonsfoodbank.com 
CRA Financials 

Edmonton’s Food Bank was born through the realization of two factors by a small 
number of individuals from various local non-profit organizations: hunger was 
affecting the lives of many of their clients and edible food was being wasted in 
their community. They had the desire to reconcile these realities and establish a 
channel for surplus food from the food industry to those who were experiencing 
food insecurity. In April 1980, an ad hoc committee began investigating the 
possibility of establishing a food bank to serve agencies located within the inner 
city.  

On January 16, 1981, the Edmonton Gleaners Association, more commonly 
known as Edmonton’s Food Bank, received its official charter of incorporation 
and Canada’s first food bank was born.  
 
When individuals call the Food Bank looking for assistance, they are asked 
questions about their situation such as their name, address, family size, source of 
income. It is during this intake process that the individual may be provided with 
information on other helping agencies or groups such as low-cost housing, 
collective kitchens, free meals, free or low-cost household goods or clothing, food 
co-ops, employment information (resumes, access to fax, and phone), Health For 
Two (pre-natal health connection), emergency shelters, and immigrant services. 

https://edmontonsfoodbank.com
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2016-12-31&b=129185310RR0001
https://edmontonsfoodbank.com
https://apps.cra-arc.gc.ca/ebci/haip/srch/t3010form22quickview-eng.action?&fpe=2016-12-31&b=129185310RR0001
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QUANTITATIVE

Charitable Efficiency: : A (9pts) CRA reports an allocation of 94% to 
the Charitable program.   

Governance & Financial Transparency: A+ (10pts) Edmonton 
Food Bank lists seven years of financial statements and nine years of annual 
reports. They also include a disclosure report from 2012 to be as transparent as 
possible.  

Administrative Cost Ratio: A+ (10pts) CRA reports an allocation of 
3% to management and administration.   

Fundraising Cost Ratio: A+ (10pts) CRA reports an allocation of 2% to 
fundraising.   

Overall Quantitative Score: A+ 

QUALITATIVE  

Strength and Clarity of Mission: A+ (10pts) Mission statement and 
purpose is clear and succinct. Scope is limited to magnify effect. Their brand is 
recognized by many supporters. Purpose is relevant to local need. Mission 
successfully inspires many volunteers, institutions, and supporters.  

• Works collaboratively with over 250 agencies, churches, and food depots. 
Demonstrable Impact: A+ (10pts) The Edmonton food bank sets and 
achieves clear targets. Return on investment is rated as one of the highest, 
according to Charity Intelligence. The mission serves an unfulfilled gap.  
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• In 2017, more than 85,126.5 volunteer hours were contributed.  

• Each month, more than 12,000 people receive hampers from Edmonton’s 
Food Bank or one of the over 160 agencies, churches, or food depots 
with which the Food Bank is affiliated.  

• The Food Bank also distributes more than 250,000 meals and snacks each 
month.  

• Edmonton’s Food Bank draws most of its data from an annual survey of 
EFB’s clients, and have found that approximately 40% of clients served 
are children under 18. 

• Coordinates more than 2, 200 events each year to raise food and funds that 
support the mission.  

Leadership & Governance: A (9pts) Directors and coordinators are 
only listed. However, it is clear that leadership employs resources and volunteers 
efficiently. With a small administrative team, Edmonton Food Bank achieves 
great gains with little cost.  

Overall Qualitative Score: A+

TOTAL SCORE: A+ 


